
Role and Responsibilities of the Division Membership Chairman
The role of the Division Membership Chairman is to serve as the link between the National Membership Chairman and the Department Membership Chairmen within her division.
1. Act as the representative of the National Membership Chairman on all matters referred to her by the National Membership Chairman.

2. Encourage and maintain consistent communication with each Department Membership Chairman and Department President on all matters related to membership.  Work with struggling Departments through individual phone calls and emails.
3. Educate Department Membership Chairmen on various ideas and methods for recruitment and retention.  Foster a sharing of ideas between Departments.

4. Write bulletins/articles for divisional and national distribution as requested and approved by the National Membership Chairman.

5. Keep the National Membership Chairman updated on membership activities in each Department of the division.
6. Respond to requests for information and questions from the National and Department Membership Chairmen in a timely manner.
Expectations of the Department Membership Chairman

The Role of the Department Membership Chairman is to work with Units on increasing membership through innovative recruiting, while educating Unit Membership Chairmen on retaining members by enhancing the value of membership.
1. Maintain consistent communications with the Division Membership Chairman.  Keep the National Membership Chairman and Division Membership Chairman updated on membership activities in the Department.

2. Respond to requests for information and questions from the National and Division Membership Chairmen in a timely manner. 
3. Maintain consistent communications with Unit Membership Chairmen.  Keep the Unit Membership Chairmen updated on mailings from the National Membership Committee and/or the Division Membership Chairman.

4. Respond to requests for information and questions from Unit Membership Chairmen in a timely manner.
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